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Department of Business Management
Integral Business School, Lucknow

Industrial Visit Report
Place of Visit: Amul Banas Dairy, Shushant Golf City, Sultanpur Road, Lucknow

Date of Visit: 28th August, 2025

Total Participants: 49 MBA Students (MBA MSC and MBA General, 3rd Semester)

Introduction

The Department of Business Management, Integral Business School, organized an industrial
visit to Amul Banas Dairy, Lucknow. The objective of this visit was to provide students with
an opportunity to complement classroom learning with practical exposure to the operations
of one of India’s leading dairy cooperatives. Amul, officially Anand Milk Union Limited, is
managed by the Gujarat Cooperative Milk Marketing Federation (GCMMF), a cooperative
body owned by over 3.6 million milk producers. The Lucknow unit, known as Banas Dairy,
operates under the Banaskantha District Cooperative Milk Producers’ Union Ltd. This visit
enabled students to gain valuable insights into the production processes, cooperative

structure, sustainability initiatives, and strategic practices that have made Amul a global
brand.

Key Observations

Cooperative Principles

Students were introduced to Amul’s cooperative business model, where ownership lies with
farmers themselves. This unique structure reflects a self-sustaining and inclusive approach
to business, ensuring fair distribution of benefits to its producers.

Operational Excellence

Students observed large-scale automated manufacturing processes for products such as
milk, paneer, buttermilk, and ice cream. For instance, the plant produces approximately 10
tons of paneer daily, demonstrating its capacity and operational efficiency.

Supply Chain and Logistics

The visit highlighted Amul’s robust supply chain model, encompassing milk collection from
farmers, processing, storage, and distribution. The seamless integration of each stage
provided students with a practical understanding of supply chain dynamics.
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Quality Assurance

Amul’s rigorous quality control protocols were showcased during the visit. Students
witnessed how strict checks are enforced at every stage of production to ensure safety,
consistency, and adherence to industry standards.

Sustainability and CSR

The plant’'s commitment to sustainability was evident through initiatives such as
wastewater treatment and reuse, along with the processing of paneer whey for protein
production. These practices illustrated Amul’s dedication to environmental responsibility
and zero-waste operations.

Technological Innovation

Students gained exposure to advanced automation, research, and development practices
employed at the plant. Emphasis on innovation and product diversification underscored the
company’s commitment to continuous improvement.

Learning Outcomes

The industrial visit bridged the gap between theoretical learning and industry practice.
Students developed deeper insights into:

- Cooperative business models

- Operational and process efficiency

- Supply chain and logistics management

- Quality assurance frameworks

- Sustainable and eco-friendly industrial practices

- Strategic innovation and product development

This exposure enhanced their academic knowledge while providing real-world perspectives
relevant to their future professional careers.
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